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Shutter Component Analysis
Company Name

Contact Name:

Office Phone Mobile Phone:

Current Component Supplier:

Material:

Wood % Engineered % 

Purchased % Purchased % 

Manufactured % Manufactured % 

Manufactured Shutter Panels

Stain grade % Primed % 

Component Specifications

Louvers

Species / Material

Grade Waste % 

Length to

Width to

Thickness to

Flat Tapered

Stiles

Species / Material

Grade Waste % 

Length to

Width to

Thickness to

Rails

Species / Material

Grade Waste % 

Length to

Width to

Thickness to
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Shutter Component Analysis

Existing Production

Average Panels per day or

Average Square Feet per day

Projected production:

Average Panels per day or

Average Square Feet per day

Sanding / Finishing:

Average Hours per Day per Person devoted to sanding: 

Number of people currently employed to Sand:

Number of Shifts per day: 

Component Ordering History:

How many times a month do you order components? 1 - 3

4 - 6 7 or more

How do you track component inventory?

a. Physical count weekly

b. In house inventory data tracking system

c. Do not track at all, order as we run out 

Questions or Comments:

Thank you for assisting us at Arrowhead in serving you better. 

We look forward, to forging a long-term business relationship with your company, by

providing you the best quality components in the industry.

The Arrowhead Components Team
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